District 9
Sustainable Budget

Development
Year 2

Another year of cuts
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Recap for 2011-12

Economic Climate
December Forecast

Budget Challenge

What to Cut?
Budget Process
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Cuts going into the year: Cuts Totaled $1,378,000

17.5 FTE Reduction — RIFs,
Attrition, Other ($1mm)

Athletics and Activities ($200k)
Supply Budgets ($178k)

Increased Costs Costs Increased

PERS ($813K)
Steps ($290k) $1,503,000
Backfill stimulus-funded

positions ($400k)



2009/10 2010/11 2011/12
GENERAL FUND REVENUES Actual Actual Projected
District Controlled Revenues 756,311 1,085,878 835,400
State School Fund Formula 30,765,764 28,170,844 29,500,360
State SYS Funds - - @
SFSF/ARRA/EDUJOBS 1,154,434 1,220,392
Total Revenues $ 32,676,509 $ 30,477,114 $ 31,273,154
2009/10 2010/11 2011/12
GENERAL FUND EXPENSES Actual Actual Projected
Staff - Payroll and Benefits 26,136,957 26,072,101 26,579,699
Non-Staff Expenses 4,182,865 5,556,262 5,889,418
Total Expenses $ 30,319,822 $ 31,628,363 $ 32,469,117
Operating Gain/ (Loss) $2,356,687 ($1,151,249) ($1,195,963)
N S
Beginning Fund Balance 3,554,293 5,910,980 4,759,731
Ending Fund Balance $5,910,980 $4,759,731 $ 3,563,768

Overspending by
$1.2 million

$937k SYS funds —
one time money

Flat revenue in
2013

Concern about
revenue forecasts

Rising costs



December Forecast
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December Forecast

Combined General Fund and Lottery Fund Revenues (20  11-
13 BN)
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December Forecast
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Biennium revenue split
Less funding per student — fewer students

Use of one-time funds
ARRA, EDUJOBS
Oregon SYS Funds

Rising costs
PERS
Steps
Goods and services
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Develop sustainable budget
Two year window

Bargaining goals including:
Improve student achievement
Operating prudently, efficiently and accountably

Provide equitable opportunities for all students to
succeed

Maintain manageable class sizes
Provide a full school year for students
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School Consolidation $ 234,000
Benefits Proration* $ 129,000

Staff Cuts — RIFs, Attrition  $ 311,000
Avg. Licensed Cost ~ $84k
Avg. Classified Cost ~ $46k

Calendar, Programs,

non-Staff Expenses

Non-student day ~ $90k
Electives, extra-curricular, etc.
Supplies and materials

$ 125,000

$ 799,000 Potential Cuts

Reserves** $ 401,000

*Subject to Bargaining
**Use of reserves to save staff and school days



Building Budget Presentations and Community Forums

Administration Proposes Budget
Projected Revenue
Appropriation Levels

Budget Committee Meetings and Budget Hearing
School Board Adopts Budget

Other Considerations
Bargaining
Planning for 2013-2014
PERS rates increase again 3-4%
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Fewer resources may mean:
Larger class sizes
Fewer:
Instructional assistants in classrooms
Staff in buildings to help students and parents
Longer replacement cycle for classroom technology
Delayed curriculum adoptions
Deferred maintenance issues
Technology infrastructure
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Questions/comments
District Website

Contact: Scott Whitman
whitmans@eaglepnt.k12.0r.us
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